Précis
Bicycle Travel Allowance
Background.  Diocesan employees, when required to travel for work related events, receive a vehicle travel allowance of $.48 / km.  Some diocesan employees, in a move to be ecological and economically responsible choose to commute and travel to work related sites by bicycle.  This is surprising effective, and most travel times are close, equivalent, or even faster than automobile travel, with the exception of parishes more distant from the urban core.  While bicycles are more economical than automobiles, we have not to date acknowledged or compensated the employees for their responsible choice.

Proposal.  That the diocese compensate bicycle travelers at a rate determined by the actual cost of bicycle travel.  Bicycles do not consume fossil fuel, but they do require fuel non the less.  The delivery system of the bicycle is human muscle and the fuel is food.  The following proposed formula takes into the account the amortized cost of an urban commuting bicycle, regular maintenance, replacement parts, and food.
Bicycle Costing.  Average life span 15,000 kms (5,000 km/year x 3 years)
Replacement cost (urban commuting hybrid


$1,200.00

equipped with rack, fenders, lights, computer, and lock.)
Bicycle maintenance 2 tune-ups @ $75 / annum x 3 yrs
$   450.00

Replacement parts (tires/ tubes / batteries) $50 x 3 yrs.
$   150.00








$1,800.00

Bicycle costs / km.  $1,800.00 / 15,000 km 
= $0.12 /km.

Fuel.

based on average of three online charts, 40 kcal / km.
food costing, 4 food groups, 3 items averaged per group

meat  

$.002/kcal
dairy

$.005/kcal

fruit/veg
$.005/kcal
grain/cereal
$.002/kcal



averaged $.0035/kcal x 40 kcal/km

= $0.14/km
Recommended bicycle allowance 
$.26 / km.

Recommended Motion:

That Administration and Finance Committee commends the environmentally responsible use of bicycles by diocesan employees and approves a bicycle allowance for staff business travel of $.26 / km for 2006, subject to review annually by the A+F compensation sub-committee. 
Prepared for Diocese of New Westminster, Administration and Finance Committee,

May 2006.


